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Arts Connect 
Partnership Investment Programme 2015/2016 

Frequently asked questions 
 
 
 
Q What is Partnership Investment? 

A Arts Connect are committed to working with the cultural sector, commissioners, 

buyers of service, schools and education settings, as well as private donors, to 
ensure new investment is brought into the West Midlands to increase the quality 
and access of arts and cultural education for our children and young people. 

 
As a Bridge organisation, we are not a grant-giving organisation, but are interested in 
co-investing in programmes that develop capacity within the sector to build more 
sustainable investment. In response to this need, we have developed the 
Partnership Investment programme to provide financial leverage to support 
partnerships, and networks, in unlocking further revenue and new sources of 
income. 

 
We are looking to support partnerships, and networks, responding to strategic initiatives 
that represent a significant development and/or have the potential to lever additional 
investment beyond our support. We view this as a development opportunity for 
organisations to move away from project funding models of fundraising towards a more 
entrepreneurial way of creating revenue and partnerships that can be sustained post 
the co-investment. 

 
Q Am I eligible to apply? 

A We will support applications from partnerships and networks such as: Cultural 

Education Partnerships, arts and cultural organisations, schools/education settings, 
Health Authorities, youth justice settings, and other bodies who commission outcomes 
for children and  young people aged 0-19 years in the West Midlands.  

 
           In the application round 2015/16 there are two programmes: 

 Programme One which is specifically focused on proposals in Birmingham, 
Cannock, Dudley, Sandwell, Stoke, Tamworth, Telford, Walsall and 
Wolverhampton. These are areas identified by Arts Council England as having 
low levels of participation according to data from the Taking Part survey. 

 Programme Two which is an open call for proposals in the above geographical 
areas and also open to “exceptional” new investment that provides significant 
high quality and diverse provision for children and young people in pockets of 
high deprivation that fall outside these priority areas. 

            
         We define ‘arts and cultural’ to cover activities across all art forms, as well as, 

museums, heritage sites, galleries and libraries. 
 

We define art forms as engaging audiences, visitors or artists in: archaeology, 
architecture and the built environment, archives, drama and theatre, film and cinema, 
combined arts (including: carnival, festival etc.), crafts (in ceramics, textiles, fashion, 
wood/metal work and jewellery), dance, digital, web and graphic arts, heritage, 
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literature activities (in reading, publishing, poetry and library 
events), museum exhibitions and collections, music, photography 
and visual arts. 

 
We cannot support proposals for: the benefit of one individual or 
sole traders, one-off events,  capital items, overseas travel, 
residential courses, the promotion of political or religious views, 
activity that benefits people outside the region, the continuation or 
expansion of existing provision unless there are significant 
elements of innovation that enable it to become more sustainable. 

 

         Bridge activity is funded through ACE lottery funding and as a result Partnership 
Investment cannot be matched or used to match other Arts Council England Sources, 
National Lottery Sources (e.g. Awards for All, Heritage Lottery Fund, Big Lottery etc.), 
Youth Music. 

 
Q How much investment can I apply for and how will I receive this? 

A We are looking to make investments between £25,000 and £75,000 and expect to be 
able to support no more than 8 projects per year. We expect our investment to realise 
a 1:1 financial return over the life of the activity and payment will typically be scheduled 
in the following way: 

 

 40% initial instalment on receipt of contract. 

 40% on first deliverable and should include evidence of match investment and 
completion of the interim report. 

 20% on completion along with evidence of full matched investment and final report. 

            

           We do not include in-kind support as part of the 50% match.           

 
Q What is the timescale for delivery? 

A Investment will be monitored over the life of the Bridge programme, 2015-18. We are 
co-investing in long term programmes of activity, whereby a return on investment will be 
measurable over a longer period of time, and therefore have reflected this through our 
monitoring and payment schedule. 

 
Q How can I apply? What is the process? 

A Partnership Investment is a supportive and developmental process, and as a co-

investor we are interested in working with you at all stages: 
 

 
 
 
 
 
 
 
We will feedback from the expression of interest (EOI) on the developments needed to 
progress to a full application in line with the criteria (please be aware that this does not 
guarantee success).  
EOI can be submitted at any time before 12noon, 5thFeb 2016 
Deadlines for full Applications are: 12noon 26th Feb 2016 

Submit EOI by 
publicised 
deadline 

Feedback & 

guidance 

within 3 weeks 

Application if 

appropriate  

Feedback 

within 3 weeks 

of the deadline 

date  
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 Q What evidence do I need to supply? 

A We will prioritise proposals that provide a strong business case for 
their activity, demonstrating sustainability post our co-investment. 
We would expect to see evidence of demand which could be 
through conversations with commissioners, buyers of services or a 
business plan supported by market research. You will need to 
address the Arts Connect’s objectives and investment  

 
 
Q Can Arts Connect help me to find the right partners? 

A We may be able to broker relationships with partners or help make connections with 

other bids, where appropriate. In the spirt of partnership investment we would expect 
you to provide information on the partners you intend to work with. 

 
Q Can I re-submit a failed application? 

A If unsuccessful you may resubmit an expression of interest to re-enter the application 

process. The proposal needs to take on board any feedback from previous applications.     

 
Q If we are an ACE funded NPO, or equivalent, are we allowed to apply for 

investment? 

A Yes, however, Bridge investment cannot be matched with, nor can it be matched 
for, Arts Council Lottery, or Youth Music funds. You will also need to be partnered 
with another organisation/s.  

 
Q What is the timescale for delivery? 

A Investment will be monitored over the life of the bridge programme. We understand we 
are investing in long term programmes of activity, whereby a return on investment will be 
measurable over a longer period of time and therefore have reflected this through our 
monitoring and payment schedule. 

 
Q How can I apply? What is the process? 

A In 2014/2015, our Partnership Investment Programme will be progressed needed to 

progress to a full application in line with the criteria but please be aware that this does 
not guarantee success. 

 
Expressions of interest will be assessed within 3 weeks of receipt.  We will feedback 
from the expression of interest on the developments needed to progress to a full 
application in line with the criteria but please be aware that this does not guarantee 
success. 

 
Q What evidence do I need to supply? 

A We will prioritise proposals that provide a strong business case for their activity, 
demonstrating sustainability post our investment. We would expect to see evidence of 
demand which could be through conversations with commissioners, buyers of services 
or a business plan supported by market research. 

 
Q Can Arts Connect help me to find the right partners? 

A We may be able to broker relationships with partners or help make connections with 

other bids, where appropriate. In the spirt of partnership investment we would expect 
you to provide information on the partners you intend to work with. Arts Connect 
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investment can be used to broker conversations with key 
investment partners. 

 
Q Can I re-submit a failed application? 

A A failed application can be submitted after development based on 

ACWM feedback has         been achieved. 

 
Q If we are an ACE funded NPO, are we allowed to apply for 
investment? 

A Yes, however, Bridge investment cannot be matched with, nor can it be matched 
for Arts Council, Lottery, or Youth Music funds. 


