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Arts Connect   
Partnership Investment Programme 2015 - 2018  

Programme 2: Open Call for Partnerships / Networks 
 
 

Notes and Guidance  

What is the Partnership Investment (PI) Programme? 

Arts Connect’s Partnership Investment programme seeks to develop, through co-investment, 
high quality arts and cultural activity for children and young people. We are interested in 
investing in opportunities that represent a significant strategic development to enable the 
provision of arts and cultural activities to become more sustainable.  

What are Arts Connect's objectives? 

• To encourage new investment in arts and cultural activity for children and young people 
aged 0 - 19 

• To increase demand, and the provision of, high quality arts and cultural activity for children 
and young people in areas of lowest participation 

• To increase the level of Arts Award moderations and the number of schools with an 
Artsmark (where applicable) 

 

Our Partnership Investment is intended to: 

• Unlock new sources of revenue for arts and cultural activities  by providing  those we invest 
in with financial leverage  

• Enable emerging  partnerships to develop into long term relationships 
• Encourage a collaborative approach to development   
• Support the growth of new robust business models 
• Enable the development of new skills and capacities 
• Incentivise commissioners and purchasers to commit to a longer term investment 

relationship  
We expect to work closely with recipients of PI to support and maximise the opportunities of 
the investment.  

In 2015 - 2018, Programme 2 will be an open call for proposals focussed on:  

• Activities in our geographical priority areas that deliver our objectives and investment 
criteria 

• Exceptional circumstances; these must evidence new investment that is sustainable, 
outside priority areas, and provides significant high quality, and diverse provision for 
children and young people in pockets of high deprivation  

 

Which geographical areas are included in this call? 

We particularly invite proposals that extend opportunities for young people 0 – 19 in 
Birmingham, Cannock, Coventry, Dudley, Sandwell, Stoke, Tamworth, Telford, Walsall and 
Wolverhampton. These are areas identified by Arts Council England as having low levels of 
participation according to data from the Taking Part survey. As mentioned in the paragraph 
above, other areas of the West Midlands will be considered if they can address the criteria for 
exceptional circumstances.  
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How much is available? 

We are looking to make investments with a minimum level of £25,000 up to a maximum of 
£75,000, which can be scheduled over two years. We are likely to support up to eight projects 
per financial year. We expect our investment to realise a financial return of at least 1:1 over 
the life of the activity and payment will be typically scheduled in the following way:  

• 40% initial instalment on receipt of contract. 
• 40% on first deliverable, including evidence of match investment (Interim Report). 
• 20% on completion along with evidence of at least matched investment and a final report 
 
Investment criteria 

Successful proposals need to articulate how they will address the following criteria: 

• Increase the diversity and quality of arts and cultural opportunities for children and young 
people  

• Demonstrate evidence of demand for activities – either from commissioners or young 
people   

• Articulate how PI will support a strategic shift to close the skills and knowledge gap that 
has prevented access to the sources of new funds identified  

• Show how investment will lever new sources of revenue or funding of at least 1:1 during 
the investment period and how it will become sustainable beyond 

• Show how the Networks and Partnerships will work collaboratively  
• Show how the activity will embed Arts Award opportunities and enable schools to gain an 

Artsmark (unless there is a clear reason why this is not possible) 
 

We are also interested in proposals that:  

• Increase opportunities for children and young people most likely to be excluded such as 
young people with SEND; children under five and their families; children in care; young  
offenders, or those at risk of offending 

 

We are unable to support the following: 

• Individuals or proposals for the benefit of one individual 
• One-off events 
• Proposals about property or which are mainly about equipment or other capital items 
• Overseas travel, expeditions and residential courses 
• Promotion of religion or political view-points 
• Proposals that benefit people living outside the region 
• The continuation or expansion of existing provision, unless there are significant elements 

of innovation that will enable it to become sustainable through our investment 
• Applications that primarily benefit the private sector and/or sole traders 
• Applications for specific arts and cultural projects with young people that are more 

suitable for Grants for the Arts 
 

As Bridge activity is funded through ACE funding, Partnership Investment cannot be matched, 
or used to match, against other Arts Council England Sources, National Lottery (e.g. Awards 
for All, Heritage Lottery Fund, Big Lottery, Youth Music etc.). 
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How to apply 

This is a supportive, developmental process and, as a potential co-investor, we are interested 
in working with you at all stages 

  

 

 

                              

 

1. Complete an Expression of Interest form that can be submitted at any time, but no later 
than publicised deadline. 

2. You will be contacted by a member of the team within three weeks with feedback on your 
Expression of Interest. You will either: a) be advised to develop the proposal into a full 
application for submission or b) given guidance on areas that the proposal needs for 
further development. If it is the latter you can then re-submit the Expression of Interest at 
any time. 

3. Submission of a full application for assessment and decision by the deadline date. You will 
then hear back within three weeks of the deadline date and will be offered a follow-up 
meeting: a) if successful, to work with you as a co-investor to support the development of 
the proposal, the budget, the schedule and to capture the outcomes and impact, or b) if 
unsuccessful, to give you feedback on an option to reapply, other opportunities and on 
sustaining the relationship with Arts Connect. 

The closing dates for expression of interest are below, but can be submitted at any time 
before the following date: 

12.00pm (midday): 10th February 19th  May    13th October 
 

The closing dates for full applications are: 

12.00pm (midday): 3rd March    16th June     10th November 

Expressions of Interest should be submitted in sufficient time to allow feedback and 
development of a full application by the deadline dates. 
 

How can you find out more? 

If you are considering submitting an expression of interest but would like to discuss your 
proposal please contact Pepita Hanna at pepita.hanna@wlv.ac.uk or alternatively you can view 
the frequently asked questions on our website - http://www.artsconnect.co.uk/what-were-
doing/partnership-investment/. 
 
Expressions of Interest should be submitted in sufficient time to allow feedback and 
development of a full application by the deadline dates. 

 

 

 

Submit EOI 
by publicised 

deadline 

Feedback 
and guidance 
within three 

weeks 

 

Application if 
appropriate 

Feedback 
within 3 

weeks of the 
deadline date 
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http://www.artsconnect.co.uk/what-were-doing/partnership-investment/
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About Arts Connect  

Arts Connect is funded by Arts Council England (ACE) to be the Bridge organisation for the 
West Midlands. It is run by a consortium of The University of Wolverhampton and Birmingham 
Arts Partnership. Our role is to connect children and young people to great art and culture. 

For further information see our website - http://www.artsconnect.co.uk/  

What is a Bridge organisation? 

ACE established Bridges in 2011 to provide a direct ‘bridge’ between the work of arts and 
cultural organisations and children, young people, schools and communities. 

Put simply, the aim of our work is to encourage and support children and young people to 
experience and be inspired by high quality, diverse arts and cultural experiences, irrespective 
of where they live or their social, educational or financial circumstances. 

What counts as arts and culture? 

We take our definition from Arts Council England. These include: 

Archaeology; architecture and the built environment; archives; film and cinema; combined arts 
(including carnival, festivals and groups working across multiple art forms); crafts, including 
ceramics, textiles, fashion, wood/metal work and jewellery; dance; design; digital media 
(including gaming), web and graphic arts; drama and theatre; heritage; libraries and literature 
activities, including reading, publishing, poetry and library events; museum exhibitions and 
collections; music; poetry; photography; visual arts and galleries, including painting, drawing, 
illustration and sculpture.                                               
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